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Historical crises have shown that portfolios with 
significant exposure to private markets can achieve 
long-term investment performance. 

The Institutional Investor Study shows that investors 
continue to be attracted to private markets to increase 
diversification and access specialised, alternative 
return streams. These characteristics can become 
especially valuable at times when the global outlook 
remains so unclear.

As we review the results of this study, economies 
are more open than they were in April, but the impact 
of Covid-19 on our daily lives remains very present. 
Now it is becoming clear which sectors are emerging 
as the winners and losers. 

We continue to believe that private markets offer 
investors manifold opportunities and the best route 
to managing this challenging environment. 

Georg Wunderlin
Global Head of Private Assets
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Schroders’ annual Institutional Investor Study analyses 
the investment perspectives of 650 institutional investors, 
collectively responsible for $25.9 trillion in assets and 
from 26 locations across the world. 

The Study provides a snapshot of some of the world’s largest investors’ key areas of focus 
and concern including the macroeconomic and geopolitical climate, return expectations, 
asset allocation and attitudes to private assets and sustainable investing. 

This year’s findings showed that, even at the height of the Covid-19 pandemic and subsequent 
economic panic, investors believe they will increase their allocation to private assets in the next 12 
months.

identify private assets as a 
way to manage risk.

Identify performance track 
record as the top criteria 
when selecting a private 
assets manager.

believe fees and liquidity 
issues are the biggest 
challenges when investing in 
private assets.

cite higher returns and 
diversification as key 
drivers for investing 
in private assets.

Institutional investors’ attitudes to private assets: 

79% 56%

46%65%



What percentage of your institution's portfolio is currently 
allocated to private assets?
And what rise in allocation do you expect over the next 12 months?

Allocation to private assets 
continue to increase
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14%

13%

13%

14%

12%

12%

Expected allocationCurrent allocation

2019
2018

2020
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Private assets managers, relative to public 
markets, are capable of directly supporting 
portfolio assets by helping them to adapt 
in times of crisis, and thereby having 
immediate impact on the real economy.

For equity investments, this means, 
for instance, the ability to provide capital 
injections and make necessary strategic 
changes during periods of stress and for 
debt investments, this means the right to 
seize control or restructure to provide a 
level of downside protection for investors.

Georg Wunderlin
Global Head of Private Assets



The increasing allocation to private debt is an 
indication that investors value structurally 
defensive debt instruments in a private market 
setting that also allows for flexibility. 

There is a lot that managers of private debt 
assets can do to limit the impact of crises on 
investors’ portfolios. The flexibility of the asset 
class allows managers to renegotiate the terms 
of lending, and arrange interest payment 
deferrals or covenant waivers that can provide 
the needed time for borrowers to weather the 
storm, ultimately protecting the long-term 
interests of investors.

Ji-Eun Kim
Head of Multi-Private Asset Investments

What proportion of your investment portfolio 
do you allocate to each of these private assets?

Private equity, private debt and real estate 
debt are current asset classes of choice
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10-20% Greater than 20%5-10%0-1% 2-5%0%

Private debt (corporate)

Infrastructure debt

Real estate

Infrastructure equity

Insurance-linked securities

Private equity

Real estate debt

35% 36% 6%19%

21% 48% 12% 7%9%

34% 37% 12%10%

34% 39% 7%14%

25% 33% 18% 11%11%

27% 42% 12% 6%12% 1%

2%

4%2%

19% 40% 18% 6%15% 2%

4% 3%

3%

3%1% The value of investments and the income from them may go down as well as 
up and investors may not get back the amounts originally invested. Private 
equity investments typically display uncertainties which do not exist to the 
same extent in other investments (e.g. listed securities). Private equity 
investments may be in entities which have only existed for a short time, 
which have little business experience, whose products do not have an 
established market, or which are faced with restructuring etc.



Multiple answers allowed, please select at most three answers

Private equity is expected to see a rise 
in allocation over the next three years
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Private equity, infrastructure equity and 
private debt have been identified by 
institutional investors to have the biggest 
increase in allocation over the next three 
years. Private equity is considered more 
appealing in Asia-Pacific and North 
America, with 47% and 41% of investors 
expecting to increase their allocation to 
that asset class, compared with 37% 
globally. 

On average, a quarter of investors (24%) 
globally state they will not be increasing 
their allocations over the next three years 
to any of the asset classes listed in our 
Study.

Which asset class do you expect to increase your allocation the most to over the next three years? 

Infrastructure equity

Private debt (corporate)

Real estate

None of the above

Real estate debt

Infrastructure debt

Insurance-linked securities

Private equity

Global

29%

28%

21%

12%

12%

7%

24%

37%



Multiple answers allowed, please select at most three answers

Which asset class do you expect to increase your
allocation the most to over the next three years? 

Private equity is expected to see a rise 
in allocation over the next three years (continued)
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Infrastructure equity

Private debt 
(corporate)

Real estate

None of the above

Real estate debt

Infrastructure debt

Insurance-linked 
securities

Private equity

North America EMEA Latin America

33%

25%

21%

15%

13%

13%

26%

28%

22%

26%

32%

26%

12%

8%

30%

34%

24%

27%

20%

7%

9%

2%

23%

47%

32%

34%

20%

8%

12%

5%

22%

41%

Unlike in the other geographies, 
EMEA's highest expected increase 
in asset class allocation is to 
infrastructure equity. Given the 
strength of the mid-equity market 
for core infrastructure in Europe, 
it's no surprise that institutional 
investors are turning their interest 
towards long-term investments that 
focus on predictable cashflows, 
sustainability and protection from 
inflation.

Georg Wunderlin
Global Head of Private Assets
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Asia-Pacific



Investor sentiment towards private assets 
remains stable despite Covid-19
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North American investors are the most 
bullish about the effects of Covid-19 on 
their allocations to private assets, with 
43% believing it will have no or limited 
impact on their investments. Globally, a 
fifth (22%) say their allocations will slow 
until the situation stabilises, while 7% are 
opportunistic, believing the pandemic will 
accelerate their allocation to the asset 
class.

How will Covid-19 impact your allocations to private assets?

Global

36%

35%

22%

7%

Too early to sayIt will have no or limited impact
It will accelerate our allocation
to private assets

It will slow down our allocation
(e.g. until the situation stabilises)

North America

43%

34%

13%

10%

Latin America

32%

36%

24%

8%

EMEA

36%

34%

22%

8%

Asia-Pacific

31%

36%

30%

3%



Percentages may not add up to 100% due to ‘Don’t know’ option not displayed

Investors have conservative return 
expectations for the next 12 months
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Return expectations across the various 
private assets for the next 12 months are 
conservative, most likely due to the Covid-
19 pandemic, however, investor attitudes 
towards private equity remain strong. 21% 
believe that their allocation to private 
equity will deliver more than 
10% of their net returns over the next 
twelve months. 

Lower expectations are placed on real 
estate and infrastructure debt with 43% of 
institutional investors expecting to 
generate up to 5% of their net returns from 
both asset classes.

What are your net return expectations of these 
private asset classes over the next 12 months? Greater than 15%10-15%5-7.5% 7.5-10%Up to 5%

Infrastructure equity

Insurance-linked securities

Real estate

Infrastructure debt

Real estate debt

Private equity

Private debt (corporate)

15% 6% 2% 2%38%

17% 21% 15% 6%26%

23% 12% 5% 3%44%

26% 9% 6% 2%43%

23% 16% 8% 4%27%

22% 6% 2%2%43%

22% 6% 2% 1%47%



Multiple answers allowed, please select three options

What are your top three criteria when selecting a private asset manager? 

Performance track record and investment philosophy 
are key drivers of private asset manager selection
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57%

51%

36%

24%

21%

20%

16%

65%

Investment philosophy

Fees and terms and conditions

Team stability

Depth of ESG capability

Ability to structure / meet local requirements

Quality of client servicing and reporting

Holistic solution approach and capability

Performance track record

Global



North America EMEA Latin America Asia-Pacific

Multiple answers allowed, please select three options

What are your top three criteria when selecting a private asset manager? 

Performance track record and investment philosophy 
are key drivers of private asset manager selection (continued)
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Investment philosophy

Fees and terms and conditions

Team stability

Depth of ESG capability

Ability to structure / 
meet local requirements

Quality of client servicing 
and reporting

Holistic solution approach 
and capability

Performance track record

66%

48%

40%

21%

20%

18%

20%

63%

58%

44%

38%

18%

34%

22%

8%

76%

43%

58%

26%

45%

24%

23%

19%

57%

59%

49%

40%

11%

16%

20%

8%

73%



Returns from any investment are not guaranteed
On a scale of 1-5 (1 being strongly disagree and 5 strongly agree) | % Strongly Agree (4 + 5) | *These questions were not asked in 2019

To what extent are the following factors reasons for you to invest in private assets? 

Long-term returns and diversification 
drive private asset allocations
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74%

73%

43%

28%

24%

79%

78%

47%

43%

32%

27%

18%

20202019

To diversify your portfolio

To better manage risk

To capture real value add from the 
operation of the underlying asset*

To generate a steady income

To hedge against inflation

To access impact investment strategies*

To generate higher returns over the long-term

Returns from any investment are not guaranteed.



80%

52%

17%

24%

89%

85%

27%

27%

18%

76%

65%

47%

39%

21%

65%

71%

36%

30%

26%

67%

EMEA Latin America Asia-Pacific

81%

37%

49%

30%

28%

21%

75%

84%

46%

43%

35%

27%

38%

81%

79%

56%

40%

39%

27%

16%

87%

70%

51%

38%

24%

26%

8%

74%

North America

To what extent are the following factors reasons for you to invest in private assets? 

Long-term returns and diversification 
drive private asset allocations (continued)
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To diversify your portfolio

To better manage risk

To capture real value add from 
the operation of underlying asset*

To generate a steady income

To hedge against inflation

To access impact 
investment strategies*

To generate higher returns
over the long-term

Returns from any investment are not guaranteed 
On a scale of 1-5 (1 being strongly disagree and 5 strongly agree) | % Strongly Agree (4 + 5) |  *These questions were not asked in 2019

2020 2019

Returns from any investment are not guaranteed.



Respondents were asked to rate on a scale of 0-5 where 0 = Not concerned at all and 5 = Very concerned | % Very concerned (4 + 5) | *This question was not asked in 2019

Valuations, fees and transparency continue 
to be a concern when investing in private assets 
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Valuations, transparency and fees have 
historically provided investors with 
challenges when accessing private 
markets. 

We would note, that these concerns are 
asset class and sector dependent, and 
that opportunities abound for those able 
to find value away from crowded and 
overvalued trades.

We’ve seen the largest decreases in 
concerns around default failure (44% 
in 2019 vs 39% in 2020) and lack of 
transparency (57% in 2019 vs 52% in 2020). 
Unease about valuations has also dropped 
from 2019, which could be driven by the 
market shock resulting from the Covid-19 
crisis which saw valuations decline.

How concerned are you, or would you be, about the following when investing in private assets? 

39%

Defaults / investment failure
(44% in 2019)

36%

High dry powder levels
(39% in 2019)

57%

High valuations
(69% in 2019)

52%

Higher fees
(54% in 2019)

38%

Complexity 
of the markets
(32% in 2019)

52%

Lack of transparency
(57% in 2019)

48%

High risk*



In your experience, what are the main challenges of investing in private assets? 

Liquidity, cost and complexity greatest 
obstacles when investing in private assets 
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Concerns around fees and 
transparency have long been a 
blockage for investors allocating 
larger portions of their portfolio to 
private assets. Liquidity as a 
concern to investors is another 
point that comes as no surprise. 

It is clear that LPs are sending a 
message that the industry needs to 
address. Let’s not forget however, 
that illiquidity and long lock-ups 
are the defining characteristics for 
private assets allowing for control, 
impact, effective crisis 
management and ultimately 
superior value creation.

Georg Wunderlin
Global Head of Private Assets

Concerns around high fees 
continue to be the main 
challenge for institutional 
investors when considering 
investment into private assets. 
In 2019 and 2020, fees were cited 
the main challenge (59% in 2019; 
56% in 2020). As evidenced 
earlier in the findings, the 
illiquidity premium associated 
with private assets was an 
attractive feature, however, we 
can see that it can also be a cause 
for concern. 
The complexity of private assets 
as an investment route appears 
to be more of a concern for 
investors this year than in 2019, 
with a 10 percentage point 
increase. Investors in Asia-Pacific 
highlight fees as their main 
concern (60%) while the other 
regions cite liquidity issues 
(Latin America; 60%, EMEA 
and North America; 58%).

Multiple answers allowed, please select at most three answers | *This question was not asked in 2019

Fees
(high cost and complexity)

Liquidity issues

Complexity

High minimum investment
requirement

Governmental / 
regulatory barriers

In house restrictions*

Lack of internal investment
skills / resources

56%

56%

47%

26%

17%

17%

16%

59%

53%

37%

27%

14%

20%

20202019



108

71

10
62

34

17

15

32

13

12

16

22

864

9
6

21 29

2911
13

5

2 11

4

8

Worldwide institutional respondents 

About the Study
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26

650

different 
locations 

institutional 
respondents 



About the Study

Schroders commissioned CoreData to 
conduct the fourth annual Institutional 
Investor Study to analyse the world’s 
largest investors’ key areas of focus and 
concern including the macroeconomic and 
geopolitical climate, return expectations, 
asset allocation and attitudes to private 
assets and sustainable investing.

The respondent pool represents a broad 
spectrum of institutions, including pension 
funds, insurance companies, sovereign 
wealth funds, endowments and 
foundations owning approximately 
$25.9 trillion in assets. EMEANorth America

Latin America

248
38%

173
8%

179
27%

50
27%

Asia-Pacific
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Regional institutional respondents 



Type of organisation 

About the Study

Assets under management 
21%

20%

14%

23%

9%

7%

5%

1%

23%

8%

8%

3%

1%

31%

26%

Insurance company (n=152)

Other (n=4)

Public or government 
pension plan (n=168)

Sovereign wealth fund (n=18)

Foundation (n=53)

Endowment (n=54)

Corporate pension plan (n=201)

$25.9
trillion

Total AUM
1 billion to less than 5 billion (n=129)

5 billion to less than 10 billion (n=93)

10 billion to less than 50 billion (n=147)

500 billion to less than 1 trillion (n=10)

50 billion to less than 100 billion (n=55)

100 billion to less than 250 billion (n=44)

250 billion to less than 500 billion (n=36)

Less than 1 billion (n=136)

17
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Important information
This material is for professional investors or advisers only. It is not to be provided to retail clients.

Investment involves risks. Past performance is not a guide to future performance and may not be repeated. The value of investments and the income from them may go down as well 
as up and investors may not get back the amount originally invested. Exchange rate changes may cause the value of any overseas investments to rise or fall. Schroders has expressed 
its own views in this material and these may change without notice. While the information contained in this material has been sourced by Schroders and is believed by Schroders to be 
accurate and complete, such information should be independently verified by the recipient before use. This material is intended to be for information purposes only and is not 
intended as promotional material in any respect. The material is not intended as an offer or solicitation for the purchase or sale of any financial -product. The material is not intended 
to provide, and should not be relied on as, accounting, legal or tax advice, or investment recommendations. Information contained in this material is believed to be reliable but neither 
Schroders nor any entities within the Schroders group nor any of their officers or employees warrants its completeness or accuracy (each a Schroder Entity). Insofar as liability under 
relevant laws cannot be excluded, no Schroder Entity accepts any liability for any error or omission in this material or for any resulting loss or damage (whether direct, indirect, 
consequential or otherwise). Reliance should not be placed on this material when making individual investment and/or strategic decisions.
The forecasts included should not be relied upon, are not guaranteed and are provided only as at the date of issue. Forecasts are based on Schroders’ own assumptions which may 
change. Schroders accepts no responsibility for any errors of fact or opinion and assume no obligation to notify you of any changes. Forecasts and assumptions may be affected by 
external economic or other factors.
This material has not been reviewed by the regulators. Not all strategies are available in all jurisdictions.
This document may contain “forward-looking” information, such as forecasts or projections. Please note that any such information is not a guarantee of any future performance and 
there is no assurance that any forecast or projection will be realised. Schroders may record and monitor telephone calls for security, training and compliance purposes.

For readers/viewers in Argentina: Schroder Investment Management S.A., Ing. Enrique Butty 220, Piso 12, C1001AFB - Buenos Aires, Argentina. Registered/Company Number 15. 
Registered as Distributor of Investment Funds with the CNV (Comisión Nacional de Valores). Nota para los lectores en Argentina: Schroder Investment Management S.A., Ing. Enrique 
Butty 220, Piso 12, C1001AFB - Buenos Aires, Argentina. Inscripto en el Registro de Agentes de Colocación y Distribución de PIC de FCI de la Comisión Nacional de Valores con el 
número 15.

Note to readers/viewers in Australia: Issued by Schroder Investment Management Australia Limited Level 20, Angel Place, 123 Pitt Street, Sydney NSW 2000 Australia ABN 22 000 443 
274, AFSL 226473

For readers/viewers in Brazil: Schroder Investment Management Brasil Ltda., Rua Joaquim Floriano, 100 – cj. 142 Itaim Bibi, São Paulo, 04534-000 Brasil. Registered/Company Number 
92.886.662/0001-29. Authorised as an asset manager by the Securities and Exchange Commission of Brazil/Comissão de Valores Mobiliários (“CVM”) according to the Declaratory Act 
number 6816.

For readers/viewers in the European Union/European Economic Area: Schroders will be a data controller in respect of your personal data. For information on how Schroders might 
process your personal data, please view our Privacy Policy available at www.schroders.com/en/privacy-policy or on request should you not have access to this webpage. Issued by 
Schroder Investment Management (Europe) S.A., 5, rue Höhenhof, L-1736 Senningerberg, Luxembourg. Registered No. B 37.799

Note to readers/viewers in Hong Kong S.A.R.: Issued by Schroder Investment Management (Hong Kong) Limited. Level 33, Two Pacific Place, 88 Queensway, Hong Kong. This material 
has not been reviewed by the Securities and Futures Commission

Note to readers/viewers in Indonesia: Issued by PT Schroder Investment Management Indonesia Indonesia Stock Exchange Building Tower 1, 30th Floor, Jalan Jend. Sudirman Kav 52-
53 Jakarta 12190 Indonesia PT Schroder Investment Management Indonesia is licensed as an Investment Manager and regulated by the Indonesian Financial Services Authority 
(OJK).This material has not been reviewed by the OJK

Note to readers/viewers in Japan: Issued by Schroder Investment Management (Japan) Limited 21st Floor, Marunouchi Trust Tower Main, 1-8-3 Marunouchi, Chiyoda-Ku, Tokyo 100-
0005, Japan Registered as a Financial Instruments Business Operator regulated by the Financial Services Agency of Japan (“FSA”). Kanto Local Finance Bureau (FIBO) No. 90 This material 
has not been reviewed by the FSA



Important information

Note to readers/viewers in Singapore: For Accredited and or Institutional Clients only, where appropriate Issued by Schroder Investment Management (Singapore) Ltd (Co. Reg. No. 
199201080H) 138 Market Street #23-01 CapitaGreen, Singapore 048946 This advertisement or publication has not been reviewed by the Monetary Authority of Singapore

Note to readers/viewers in South Korea: Issued by Schroders Korea Limited 26th Floor, 136, Sejong-daero, (Taepyeongno 1-ga, Seoul Finance Center), Jung-gu, Seoul 100-768, South 
Korea . Registered and regulated by Financial Supervisory Service of Korea (“FSS”)This material has not been reviewed by the FSS

For readers/viewers in Switzerland: Issued by Schroder Investment Management (Switzerland) AG, Central 2, CH-8001 Zürich, Postfach 1820, CH-8021 Zürich, Switzerland. Enterprise 
identification number (UID) CHE-101.447.114. Authorised and regulated by the Swiss Financial Market Supervisory Authority (FINMA)

Note to readers/viewers in Taiwan: Issued by Schroder Investment Management (Taiwan) Limited 9F., No.108, Sec. 5, Xinyi Road, Xinyi District, Taipei 11047, Taiwan. Tel +886 2 2722-
1868 Schroder Investment Management (Taiwan) Limited is independently operated. This material has not been reviewed by the regulators.

Note to readers/viewers in Thailand: This presentation has not been approved by the Securities and Exchange Commission which takes no responsibility for its contents. No offer to the 
public to purchase any fund will be made in Thailand and this presentation is intended to be read for information only and must not be passed to, issued to, or shown to the public 
generally. Schroder Investment Management (Singapore) Ltd does not have any intention to solicit you for any investment or subscription in any fund and any such solicitation or 
marketing will be made by an entity permitted by applicable laws and regulations.

Note to readers/viewers in Malaysia: This presentation has not been approved by the Securities Commission Malaysia which takes no responsibility for its contents. No offer to the 
public to purchase any fund will be made in Malaysia and this presentation is intended to be read for information only and must not be passed to, issued to, or shown to the public 
generally. Schroder Investment Management (Singapore) Ltd does not have any intention to solicit you for any investment or subscription in any fund and any such solicitation or 
marketing will be made by an entity permitted by applicable laws and regulations.

For readers/viewers in the People’s Republic of China: Issued by Schroder Investment Management (Shanghai) Co., Ltd. Unit 33T52A, 33F Shanghai World Financial Center, 100 Century 
Avenue, Pudong New Area, Shanghai, China, AMAC registration NO. P1066560. Regulated by Asset Management Association of China (“AMAC”) This material has not been reviewed by 
the AMAC

For readers/viewers in the United Arab Emirates: Schroder Investment Management Limited, located on 1st Floor, Gate Village Six, Dubai International Financial Centre, PO Box 506612 
Dubai, United Arab Emirates. Regulated by the Dubai Financial Services Authority. This document is not subject to any form of regulation or approval by the DFSA. The DFSA has no 
responsibility for reviewing or verifying any Prospectus or other documents in connection with this Fund. Accordingly, the DFSA has not approved any associated documents nor taken 
any steps to verify the information set out in the Prospectus for the fund, and has no responsibility for it. This document is intended to be for information purposes only and it is not 
intended as promotional material in any respect. This document is intended for professional investors only as defined by the DFSA rules which can be accessed from their website 
www.dfsa.ae

For readers/viewers in the United Kingdom: Schroders will be a data controller in respect of your personal data. For information on how Schroders might process your personal data, 
please view our Privacy Policy available at www.schroders.com/en/privacy-policy or on request should you not have access to this webpage. Issued by Schroder Investment 
Management Limited, 1 London Wall Place, London EC2Y 5AU. Registered Number 1893220 England. Authorised and regulated by the Financial Conduct Authority.
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